
Biggest Mistakes Startups Make—
And How To Avoid Them
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About 20% of small businesses fail within their 

first year. By the end of their fifth year, roughly 

50 percent of small businesses fail. After ten 

years, the survival rate drops to approximately 

35 percent.

How do we change this?
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First off, why do so many startups fail?
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An analysis by CB Insights found 20 primary reasons new businesses fail. 

These include:

Some other notable mentions are:

• Inadequate funding
• Poor planning
• Bad management
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Pivot gone bad

Failure to pivot

Ran out of cash

Wrong team

Outcompeted

Pricing or cost issues

Unfriendly user-product

Product without a business model

Lack of passion

Failed geographical expansion

No financing or investor interest

Legal challenges

Didn’t use their network

Poor marketing

Ignored customers

Mistimed product

Lost focus



Those that succeed do THIS:THIS:
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The top two roadblocks were lack of a market need and cash to support the dream. So how do you create the need for your 

business? How can you generate cash flow so you can keep growing and scaling your company? 

Research shows that those who succeed do THIS:

Create an effective, mobile-friendly website

71% of small businesses have a website, according to a 

recent survey, of those with websites, 79% claim that 

theirs is mobile-friendly. Tellingly, 92% of the 29% of 

small businesses without a website plan to have one up 

and running by the end of 2018. 

Establish a strong (& consistent) social media presence 
71% of small business owners hope to attract new 

business through the use of social media in 2018. Of the 

social media networks, Facebook is the most commonly 

used by small businesses, as 75% utilize the website to 

attract customers. After Facebook, there is a significant 

drop-off, as only 37.5% of small businesses include 

Instagram in their small business plan. 

Invest in paid social media advertising

32.7% of small businesses spend over $100 per week on 

social media advertising, while 13.2% of businesses spend 

$50-100 per week. 30.5% spend $11-50 a week in the 

lower brackets, and 23.64% spend less than $10 a week. 

“Clarifying the purpose and direction of your business allows you to understand 
what needs to be done for forward movement.” 

- Chondra Wilson, Founder of Hawthorne, Calif.-based organic skincare 
company Blu Skincare.



Reminder: Entrepreneurs don’t have to do it 
all by themselves. 
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Running a business is difficult. Running a business alone? Even more challenging. 

But not having the right team was the #3 reason businesses didn’t 

make it. So how do we assemble our dream team?  

“Being a solo founder doesn’t mean 
  going it alone”

There are many more solo founders who have made a great success 

of the company, including Pierre Omidyar, the founder of eBay, and 

Sara Blakeley, the founder of Spanx. We need to remove the stigma 

from solo founders to empower more people to move forward with 

great ideas. After speaking to many solo founders, one thing is clear, 

however: going solo, never means going alone. We need to highlight the 

different options available to find the right team, whether that’s a great 

cofounder, a first hire, a great community, or an accelerator program 

with the proper support

During difficult times, it’s more important than ever to feel connected. 

Find people you can talk to about your ideas and challenges and find 

a network of people who support you. Talk to them regularly, keep 

them updated, and thank them. Through this, you may find the perfect 

cofounder when the time is right, or perhaps the great first hire who’s 

going to help you scale the business. Don’t let going solo stop you from 

moving forward.

When you’re looking to get the attention of an investor, building the 

right team around you is crucial, even if you’re going it alone. Robyn 

McGirl is the CEO of Nudj, a startup she founded herself, and knows 

the importance of building up that team of supporters and advocates in 

order to impress investors. 

One way to build this team is by partnering with a marketing agency to 
offer new perspectives, extra hands & eyes, and support.
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Failing to plan is planning to fail. 

A Badly Thought Through Plan

“By failing to prepare, you are preparing to fail,” the old adage says. You can put an immense amount of 

blood, sweat, and tears into your enterprise, but if you didn’t have a realistic plan to begin with, it’s all for 

naught.

Without a realistic, complete, detailed, honest plan based on current information and market research, your 

business idea will just be another data point boosting the startup failure rate.

A good business plan should have the following points:

• A clear illustration of the business model, the vision of the future, and important milestones.

• Thorough market analysis with up-to-date information.

• The sketch of an ideal team.

• Financial projections – required capital, income statements, cash-flow analysis, and expense forecasts.

• The state of the competition.

• Plans for managing the company’s growth and budget.

“By failing to prepare, you are    
preparing to fail,”
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Qapital Consulting can help. Let us be your GPS! This is your dream. Your journey. Your destination. 

You drive the car. Starts and Stops are in your control.  

Let us be your GPS to provide you with a map to guide you there.  

Whether or not you decide to allow Qapital to be your GPS, we hope this information helps you take the first steps in 

understanding your journey. You can grow and achieve your dream business.

-If you would like to learn more about how Qapital Consulting, LLC can help you succeed (and get to your destination

with the least amount of roadblocks), schedule your free consultation today.
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